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Utilization of proper hiring techniques is the single best way to avoid employment law claims.  The costs and problems associated with a bad hiring decision can linger on long after an employee is gone.  Your business may be opening its doors to lawsuits, theft, drugs, and a multitude of other problems.  For these reasons, an increasing number of employers are turning to background checks and other tools to screen out undesirable job applicants.  Because these individuals are screened out by other businesses, it increases the chance that they will appear on your doorstep seeking a job.  The following tried and true techniques will help you avoid hiring mistakes.  
10 HIRING TECHNIQUES FOR AVOIDING COSTLY EMPLOYMENT CLAIMS
1.
Do not get caught up in a rush to fill an immediate opening.  If an applicant seems too good to be true, maybe they are!
2.
Do not rely too heavily on a resume.  A written em​ployment application, a sound inter​view process, reference checking, and other techniques should be used to verify information on the resume.

3.
Inter​viewers should avoid making representations con​cerning the applicant's long-term future with the company.  The interviewers should at​tempt to give a realistic impres​sion of the company and the job duties.  If possible, conduct interviews in teams, and make and keep good interview notes.  

4.
Avoid illegal inquiries.  Inquiries should concentrate on the applicant’s qualifications for the job.  The law provides that employers may not make inquiries related to an applicant’s race, color, national origin, ancestry, religion, age, sex or disability.

5.
Consider the applicant’s candor and honesty.  If an applicant has not been honest in the application process, it is unlikely that they will make a trust​ed employee.

6.
Always obtain a detailed employment his​tory, in​cluding inclusive dates of em​ployment and reasons for leaving each prior employer.  Especially watch for frequent changes in employment and unexplained gaps in employment.

7.
Obtain and check references prior to hiring.  

8.
Conduct background checks, but be aware of legal restrictions.
9.
Prior to hiring, consider the use of pre-employment testing, including drug screening, and skills, personali​ty, hon​esty and psychological testing.  Medical examinations and other medical inquiries are not legal until a conditional offer of employment has been made.

10.
Be courteous in rejecting applicants.  De​tailed reasons for rejection normally should not be given, but may be required by law as discussed below.

CAUTION--As with almost everything anymore, legal restrictions apply.  But the good news is that compliance with legal requirements is not difficult.
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As a director of Dunlevey, Mahan & Furry, Steve Watring emphasizes representation of employers in labor and employment matters.  Through sound legal counseling, he concentrates on helping businesses prevent discrimination charges, wrongful discharge lawsuits, and other employment-related claims.  An aggressive litigator with over 25 years of experience, Steve has defended numerous employers in a wide range of employment matters.  Based on peer review, he has been awarded the highest rating available from the only national attorney rating service, and was recognized in the Dayton Business Journal's Who's Who in Law.  

Steve has been recognized as a Certified Specialist in Labor and Employment Law by the Ohio State Bar Association, and has frequently chaired the Dayton Bar Association’s Labor and Employment Law Committee.  In addition to his membership in the Dayton Bar Association, he is a member of the Ohio State Bar Association and The Federalist Society.  He has been admitted to practice before the United States Supreme Court and multiple federal courts, as well as all Ohio state courts.

Steve is a frequent speaker on a broad range of employment topics.  He is a past chair of the Dayton Area Chamber of Commerce’s Drugs Don’t Work Committee, and past president of the Southwestern Ohio Chapter of the Industrial Relations Research Association.

A magna cum laude graduate of the University of Dayton School of Law, Steve served on Law Review, and wrote a construction labor law article that has been cited throughout the United States.  He is also a cum laude graduate of Wright State University.

*This information is only intended to provide general guidance for the area outlined.

Legal advice should be sought as specific issues arise.  
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