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A written safety program is not an option for a company in the construction industry.  Although it is still somewhat optional for general industry, those businesses should also have a written program.  Developing your written safety program should not be taken lightly.  Your written safety program will form the foundation of your commitment to safety.  If properly completed, your written safety program will help reduce on-the-job accidents and injuries, demonstrate your commitment to safety to your employees and to OSHA, provide a means of communicating your safety rules to your employees and it will provide a means of enforcing those very safety rules.

Your safety program should have several basic components.  First, your program needs a general statement by management with regard to the company’s commitment to safety and its determination that safety will be a top priority.  


Second, your safety program should outline all areas in which your employees might be exposed to hazards, and communicate to your employees how they are to safely address each of those situations.  These guidelines should be in the form of safety rules.  Safety rules should be unambiguous and clearly communicate to your employees what is expected of them.  For example, a safety rule concerning the wearing of hard hats might state:  “Any time an employee of XYZ Co. enters an active work site, he/she shall wear their hard hat.”  Use of the word “shall” in this instance is very important.  It demonstrates that there is no discretion with regard to the use of the hard hat and that it will be worn in all situations when an employee is in an active work environment.  

There is no template for developing your written safety program.  Each business is different and each business exposes employees to different hazards.  However, there are some basic components to a safety program which should exist in every company’s safety program.  Areas that should be covered in every safety program include:


1.
Hazard Communication Program



2.
Fall Protection Program



3.
Ladder Safety Program



4.
Use of Powered Equipment Program



5.
Operation of Powered Industrial Truck Safety Program



6.
Access to Medical and Exposure Record Program



7.
Emergency Action Plan



8.
Personal Protective Equipment Program



9.
Respirator Program



10.
Safety Rules regarding Scaffolds, Stairs, and Ladders



11.
Rules governing use of Overhead Cranes



12.
Rules concerning Electrical Safety



13.
Machine guarding



14.
Hazard recognition


In addition to these safety rules, you should include in your safety program a section which details how you will communicate these safety rules to your employees and the type of training your employees will receive.  In the training section, you should list not only their initial training on hire, but also periodic training during their employment with your company as well as the use of toolbox safety talks and daily job briefings.


Your written safety program should also include your safety enforcement program.  This program should clearly communicate how safety rules will be enforced and provide a statement that there will be no exception to the enforcement of these safety rules.  Your safety program should also contain your procedures for recordkeeping.  This would include procedures for maintaining mandatory OSHA records as well as records which you will want to have to demonstrate your compliance with the training and enforcement aspects of your safety program.  If you decide to have a safety incentive program, the outline for this program should also be included in your safety program.  A section of your safety program should address how you deal with other contractors you may be working with on a job site.

As you can see, a properly drafted safety program is a very complex and serious matter.  Again, developing your safety program is something which should not be taken lightly.  Many companies choose to hire consultants to help them develop a safety program.  If you use a consultant, you should be very involved with the consultant in developing the particulars of the program.  While the consultant may be expected to make sure that you do not miss any areas which you need to cover, you should not rely on the consultant for establishing your own safety rules and enforcement and training programs.  You are going to have to live by what is put down in your written safety program, so you should be sure that you can comply with the rules that you establish and provide the training and enforcement that you indicate that you will within the four corners of your safety program.  A safety program is not merely a recitation of OSHA standards.  A safety program is directional to your employees – it tells them what is expected of them and how they are to meet those expectations.
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