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1 have been defending erpoyers on workplace saety issues for
over 30 years. | have heen advocatig wokplace saety fornearly 35
long. 1 ave fure ane thing o he e, withonly one or wo excepfons,
o employers when asked, il it hatthy do nat have an effectve
saety pogram. Urforunately, many o hese employers have 0 idea
whatan ffectve ety program i, o whatitequies. One employer |
ol ith ey s that he does not befeve plcing an empha-
s on safty. He warts employees who know whathey are daing and
don't e ol on any “sortaptons” o make then safe. He sil ke
{his posiion, even afer a fallwhen he was ot wearing fal proteton, that
made i paraplegc. At eastthose people warkin for him know where
e stands on safety. He expects hem o ke a decision of whether or
notto wrk fr him based on s attude. Ofcourse, | dorftadvacate s
atitude on saety, huthe doesit promis someting he doss ot ntend
o deler

you ik ot having > witen safty program that you hand out o ol
o your employees i having an efiective safety program you are kidding
‘yoursef and puting the fves and physica well being of l of yourer-
Ployees atrisk. Having a docurert that st out your philosophy on
Saety lry with somme safety e thatyou expeet youremplayees to
ead and understand "o their owr? i nt ensuring the safety ofyour
enployees.

Pethaps you g0 o the nextlevel. I addion to tht witen program
‘youtain 3l of your erplayees when they sart  wok for you. nact, o
one who comes to work fr yau s even pemnited an 2 ob se r onf he
producton floor url they have gone through yoursafty program. But,
i is a5 faras you go. | have newsfor you;you sl have 3 LONGway o
010 have an efectve safety program.

Pethaps youfe 3 company ra,in o to the abave, provides
sty ool talks and il safey baning and ko doss weekly lgate
saety tls,daiy safty o briefings and you have a competent person
on cachiob ite. Yes, you ae clase o being n complete cormplance wih
OSHA. Bu,do you have aneffective safey program? NOT YET! What
does ttake 777777

Now Lam going o say something that OSHAight ake issue wih
because ity ot b compltely consistent vith the foundation of their
saety phiosophy. | believe that having an effectve safety program is
more than crassing your ¥5” and doting your 5", To m an eflectve
saety program i not o that merely cortles with some black and white
standards, frequenty promulated by people who have rever sepped
onto 3 constucton sits or it 3 plant. A effectve safety program eally
preventsorreduces the exposure ofyourerployees to on e ob -
tis. n effecive safety progrom does not ey on e other guy” An
fseve salty pogram reatires YOUR comitmentto safety and o
your safey program.

This commitrtent may fke many o, bt he best program n-
volves them al. treguires your HANDS ON idance and implementa-
o Hrequires youto ke every efort t LEARN and KNOIW everybing
youcan aboutsafety. Rreduies you to toke advartage of EVERY OP-
PORTUNITY b mprove yoursefand those who wark for you i safety.
akes yourcommitment o lace the safey and ves of your employees
ABOVE sverytin ese comected o your business. Rnecessitaes you
making sur that each of you employess has a complete UNDER-
STANDING and COMMITMENT b safety, no atter how ruch time and
it akes b getthem there. kiakes you being illng t terinate your
hestemployee fr safety non-compliance trough the applicatn ofan
ffscve progrssive dscplinay program. R takes you heing wiling o
assure yourselfthat your emplyees are working safely ALLthe time

Wit i of ety commitrent do you have? Do you ke ad-
vartage of ll ofthe opprunties tat are avalable to you o gro i your
Knowledge ofsaety? O, do you ok for reasans not o send someone to
Safety traring orto ot go yoursef? Wihatkind of asafety cormitnent do
‘youhave? fre you only going to warry aboutsafety when you have a
eason o tirk OSHA may show upon 3 ob se, o because you need 3
cortain DART rate or EMR 1 he abl o successhul b b oh?

Orly you can answer these questons. F you ae uniling to
address e honesty,pethaps e nexttine you have an on thejob
iury and are looking forth cause - you needto ok inthe .
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Safety - Do You Just Talk a Good Game?22?
By: Gary Auman, Dunlevey, Wahan & Fury

“Safety Day in the Region” A Huge Success!

The 5%th Aunue] Saety Colerence and Symposiu was 3 uge success s
‘year,with over 67 atlendees and 20 exhibtors fling he ooms of he Daytan
Gonverton Certr o 2 day f byencich saety aining, nforation and re-
sources. Atthe conference,the Ohio BWC deivered over $12 illon in BWC
premium savings o DaytonMiai Ualey Safety Councl merbers. e ome
uge debtof rattude 0 ll of ose who voluntered hertime o serve a5
speakers, moderators and conference stafl. We woud also ke 1t thrk te
aeneraus sponsors oftis event, A M Vally, Gary Auran, Durlevey,
Wahan & Fury, A Lgal Pofessional Associaton, DMAX, b1, Freund, Freeze
& Ao, The Frank Gates Service Company, Medwork Occupational Heat
Care, Mortgomery County, Setco, Ic.and Shook Constrcton, e

Preparatons are lready underwayfor the 2008 “Safety Day nthe Recion” s
s, yourfeedback and suggestors are welorte. F you have recommends-
s for topics o speakers that you would ke to see, o suggestions o how e
may imrove e 2008 Safety Gorference, please contaot Sepharie Prechtat
531) 226-6277 or sprechi@ace g

Safety Council Discount Benchmark Letters~ Important Update

s you know, the FYDB safety counci discount wil be clculte,in prt based
on employer reducton of Fequency and severty of acidens. The Division of
Salty & Hygone has desianed henchmatk lters o dentfy he YT frequency
and severty atios o whichreducton n FYD8 wil be calclated. Atached to ach
erployer's benchmatk et il be  reportof FYDY climsfled with BUIC. Em-
ployers are songly encouraged t rviewtis cms reportand contact e local
senice offce i updated informaton i recuired. Benchmark leters wil be dis-
tibuted atthe Safety Breakfast with the Experts Program in both December
and January. These leters must be signed for by a single company repre-
sentative and will be available nest to the SBTE registration ble. I you
are unable t attend either the December or January SBUTE, the Dayton?
Miami Valley Safety Council will il the letr to you atthe end of January
Mz,

Note: The henchmark letes include 2 sentence that reads You must reach ths
apal by iy 30,2008 o ualfy for the borus'. I sctality, e meframe on which
the reducton wil be calcubted i the fiscal year aly 1, 2007 - June 30, 2008)
and an erployer wil need 1 reach this perfomance goal by June 30, 2008 to
alifyforthe bonus.
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