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If an employment discrimination charge is filed against your company with the Ohio Civil Rights Commission, the Equal Employment Opportunity Commission, or some other agency, your first inclination may be to try to resolve the matter yourself.  This is especially true if you consider the charge to be frivolous.  Trying to resolve the matter yourself, however, is often a mistake.  Here are a few reasons why you should retain us to assist you:
1.
We know and understand the system.  If you put an inexperienced person in charge of a complicated job, with little or no guidance, the result may be easy to predict.  No matter how talented the person is, they are bound to make mistakes.  In some cases, the mistakes can be costly.  It is no different with a discrimination charge.  If you make an error early in the case it may be the difference between winning and losing.  You cannot un-ring a bell, and you may end up paying us more to try to get the case back on the right track later.
2.
We know and understand the law.  Sometimes cases turn on legal points such as jurisdiction, statutes of limitations and burden of proof.  Statutory language and court decisions can make the difference.  Because of the law, facts may or may not be important.  Facts that you think are unimportant may be very significant under the law.  This is all the more critical because investigators may not be lawyers, and may not understand or apply the law unless we educate them.  You need someone to recognize and make legal arguments on your behalf.
3.
We can keep you from making a mistake on mediation and settlement.  Some businesses pre-maturely jump at the chance at mediation or settlement.  Mediation is appropriate in some cases, but in other cases it is a waste of time and money.  Cases can frequently be settled for little or no money if settlement discussions are handled by an experienced attorney with knowledge of the settlement process.  If you do not get a full release, the employee may be able to sue you for something else later.  You need to think twice about agreeing to reinstatement even if the agency pushes it.  While reinstatement of the employee may be a quick fix, it is likely to lead to problems later.  Remember, the agency is not out to give you a fair settlement.  
4.
You are not necessarily obligated to give the agency everything they ask for in their investigation.  Document requests can be narrowed.  You may be able to avoid or limit interviews, affidavits or on-site investigations.  Permitting these to occur may result in problems later, even if you feel you have nothing to hide.  We have experience in negotiation with the agency over their information request so as to protect your rights and avoid overreaching by the agency.
5.
If you write your own position statement or otherwise directly communicate with the agency, what you say can later be used against you at a hearing or trial.  A small misstatement or an innocent mistake or inconsistency can be blown out of proportion and used against you.  If you allow us to communicate on your behalf, the chances of this happening can be minimized.

6.
Investigators sometimes bluff.  Sometimes, they try to convince you that they are on your side in order to get you to open up to them.  Other times they try to coerce you into settlement by telling you that the employee's case against you is strong, when in fact the case is weak.  We can assess the strengths and weaknesses of your case, and give you a fair assessment so that you can make an informed settlement decision. 
7.
We can maximize the chances of early resolution of your case.  We can guide you through the investigative process, and counsel you every step of the way.  We usually strive for a resolution--victory or settlement--at the investigation stage.  The cost of representation during the investigation is not as great as you might think.  
8.
We know what can happen to your case after investigation.  There are many ways a case can turn.  Usually the cases we handle are successfully concluded at the investigation stage, but sometimes the investigation is only the beginning.  An employee is given many options for pursuing a claim against you.  We can answer your questions about each alternative and the likelihood of each, so that you can make informed decisions.  We also can counsel you on steps that can be taken to reduce your financial exposure.
9.
We make you the boss.  Our job is to properly counsel you and defend your interest every step of the way.  It is still your case, and you make the ultimate key decisions based on sound legal and practical advice.

10.
We have a proven track record.  For the last twenty years, our firm has successfully defended numerous discrimination claims before various agencies, as well as in state and federal court.  Unlike other firms, we do not represent employees against their employers.  We are dedicated to your business.  We aggressively represent the interests of our business clients, while at the same time giving the practical advice they need and expect.

If your business is faced with a discrimination charge, call us as soon as possible.  Don't get in over your head by trying to handle the case by yourself.  Trust the experts at Dunlevey, Mahan & Furry.  The Practical Advice Your Business Needs-- The Aggressive Lawyer Your Case Demands!
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As a director of Dunlevey, Mahan & Furry, Steve Watring emphasizes representation of employers in labor and employment matters.  Through sound legal counseling, he concentrates on helping businesses prevent discrimination charges, wrongful discharge lawsuits, and other employment-related claims.  An aggressive litigator with over 25 years of experience, Steve has defended numerous employers in a wide range of employment matters.  Based on peer review, he has been awarded the highest rating available from the only national attorney rating service, and was recognized in the Dayton Business Journal's Who's Who in Law.  

Steve has been recognized as a Certified Specialist in Labor and Employment Law by the Ohio State Bar Association, and has frequently chaired the Dayton Bar Association’s Labor and Employment Law Committee.  In addition to his membership in the Dayton Bar Association, he is a member of the Ohio State Bar Association and The Federalist Society.  He has been admitted to practice before the United States Supreme Court and multiple federal courts, as well as all Ohio state courts.

Steve is a frequent speaker on a broad range of employment topics.  He is a past chair of the Dayton Area Chamber of Commerce’s Drugs Don’t Work Committee, and past president of the Southwestern Ohio Chapter of the Industrial Relations Research Association.

A magna cum laude graduate of the University of Dayton School of Law, Steve served on Law Review, and wrote a construction labor law article that has been cited throughout the United States.  He is also a cum laude graduate of Wright State University.

*This information is only intended to provide general guidance for the area outlined.

Legal advice should be sought as specific issues arise.

